Ban cung... tim von!

VI nhitng ngudn tai trg dy dn trong nudc hién con it 6i, viéc tim von
dau tu, nhat 12 cho nhitng du 4n cong nghé cao tif trong nudc, chi con
mdt 16i thoat duy nhit 1a huSng dé€n nhitng ngudn von & nudc ngoai. Lién
lac véi nhitng “thién than” tai trg (angels), va nhitng qu§ dau tw mao
hi€m (venture capital funds) ban chwa hé thi'y mit, mi chi bi€t qua thu
tir dién tf thi twong d6i phic tap hon. Tru6c mit, d€ lot qua ngudng cita
ctia ho, 6 1& chiing ta cling nén ban thém chit it v€ thuat... “bin cung”!

Cim mot ciy cung trén tay, ding cdch bia trim thude ma bin triing
hdng tim da 1a chuyén khé. Thi tudng tigng nay néu bi bit mit lai thi
lam thé nio dé c6 thé bin riing hong tim? C6 18 ban cho ring diéu nay
chi ¢6 thé xay ra trong nhiing chuyén ki&€m hiép ctia Kim Dung nhung thitc
ra thi viéc nay khong khé 1im dau chi vi ban khong hé bi han ché bdi s6
tén c6 thé bin di. Do d6 néu cif ti€p tuc bin mii vé hudng tAm bia... thi
trudc sau roi thé ndo ciing c6 mot phdt tén triing dich!

Chuyén tim vén tai trg du dn ciing chi th€ théi. Tim dudc mdr ngudn
tai trg cho du 4n cdia minh ciing tuong ty nhrr di bin ming hdng tim, va
mudn thé thi dit ¢é bi bit mit di nita ma ¢ bin ra thit nhi€u “phdt tén”
roi thi thé ndo ciing s& ¢c6 mdt phdt tring dich.

Vio thdi budi nay dit & bat cif noi ndo, chf cin 1én mang internet 14
ban s& c6 thé tim thiy dia chi lién lac ctia nhitng quy ddu tw mao hi€ém
va cdc nha i trg von dau twkhip thé gidi. Cdi 15i thong thudng sau dé
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12 ngudi can tim von dau tu c theo danh sdch dia chi d6 ma tha h6 email
todn bo bin du thio i trg day com dén cho ho roi... rung dii ngdi nha
chd tin vui! Tuy nhién vin dé khong gidn di nhu viy vi n€u khong biét
vét nhitng miii tén thit thing va gon nhe thi dit ¢6 bin bao nhiéu phat
tén di nita cling s& ching c6 chi€c n nio bay dugc dén ndi chit dirng néi
dén viéc triing dich! VAy thi thé ndo 13 nhitng mili tén “t6t”?

Vi viéc thong tin lién lac d€ dang ngay nay, s6 dy thdo tim von diu
tw gti d€n nhitng quy diu tv mao hi€m va cdc nha tai trg ngy cang gia
ting. Thdi gid cia ho cang trd nén cuc ky eo hep va vi th€ ban nén hét
sifc cin than khi bin di “phdt t&n” diu tién ciia minh. Diéu cin ghi nhg
12 tuyét doi tranh khdng nén gt toan bd ban du thio kinh doanh dén cho
ho vi nhifng i liéu qua rudm ra, mAt nhiéu thi gi d€ download qua mang
internet va ton cong d€ doc, s& ¢6 kha ning di thing vio... sotrdc clia
ho ma thoi!

“Phdt tén” ddu tién ma ban bin di do d6 chi nén I mdt 14 thungin
kém mot bdn tom lugce (Executive summary) tip du thdo kinh doanh chi
ti€t cha ban, va tit cd khong nén qud mot megabyte khi giti qua mang.
Muec dich chinh 13 1am sao d& ngudi phan chi trong dim phiit diu doc luét
qua I3 ¢6 thé nim bit dugc hét nhitng ¥ chinh ciia dv 4n, va sin sang
mudn gip ban d€ tim hi€u va ban bac thém.

Mbt bin tém luge nhu thé chi nén dai khong qué ba trang va gdm bdn
muc chinh:
1. Gidi thiéu tdng thé vé du 4n:

Nén di thing vio vin dé bing cich gidi thiéu vé nganh nghé hoat dong
clia ban va thi trudng doi tudng (target market) ma ban muon nhim dén.
Sau d6 nén néi sd qua v€ tinh hinh canh tranh va cho thiy nhitng yéu &
chinh khi&n san pham hoic dich vu ciia ban vugt trdi cic d6i thd khdc.

Né&u 12 mot san phdm hay dich vu mdi thi ngay trong phan dau nay,

215



muc dich ciia ban 13 lim sao d€ ngudi doc phdi... vd dui thdn phuc va
ddng ¥ ring cdi nhu cAu ma ban tim thiy ciing cdch gidi quyét cia ban
that doc ddo. Ho sé tu hdi ring tai sao khdng ai khdc da nghi ra trudc,
va gid ddy chi cdn mot cdch duy nhat 12 ho cAn phii hdp tic véi ban!

2. Tinh hinh hién tai:

Trinh bay mdt s§ dit kién vé cong ty cda ban, ai hién 13 nhitng ngudi
linh dao, thanh 13p khi ndo, vi thé trong nganh k¥ nghé dang hoat dong
ra sao, va néu cong ty da hoat dong rdi thi két qud 1du nay thé€ ndo, dang
gip nhitng trd ngai gi. P3i vdi mdt du 4n mdi thi cin cho bi€t 13 ban di
ti€n hanh dén giai doan nao, ching han nhu 12 ban di khdm ph4 ra cdi
“nhu cAu” dic biét vi ché tao dugc mot “sin pham” d€ thda min nhu ciu
iy, nay dudc qud nhiéu khach hing Gng hd nén can phdi gp rit goi thém
von d€ phat trié€n sin xudt v.v...

3. Y&u t6 thanh céng:

Nén thuy&t phuc 16 ring vé nhitng y&u t& quan trong nhi't da va sé
mang lai thinh cOng cho du 4n cla ban. N&u 1a mot dy 4n mdi thi nén
dua ra nhitng chi ti&t nhu tén tudi va thanh tich ctia nhitng nhan vat chinh
trong cOng ty, ghi ra nhitng biing sing ch€ da ¢ va k&t qud khdo sdt thi
trudng v.v...

4. Tinh hinh tai chinh va nhu cdu tai trg:

Sang phan ndy thi ban khong nén rut ré ma phdi ghi rd s tién can tai
trg, hinh thifc tai trd, bao gid thi can von mdi, tién s& dung vao viéc gi,
va khi ndo thi ban ¢6 thé hoan von. Néu 1a du 4n mdi thi cin cho biét 12
ban di c6 nhitng ngudn von nio tif trudc dén nay, bao nhiéu 1a so tién déng
g6p va ty 18 ¢d phin ctia ban. N&u 1a du 4n mdi thi s tién ma ban can tai
trg cling nén... nhi€u hon con s ban dau di du dinh vi kinh nghiém cho thiy
12 trong thyc t€ thi bao gid s chi phi ciing ludn cao hon dy tru.
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Sau khi trinh bay 4 di€m trén day thi ban cling nén thém mét it hinh
anh, hodc vé sdn phim di ché tao, hoic md hinh nhi mdy trong tuwong
lai v.v... tuy nhién chd nén dua qud nhi€u vao phan phu luc ma “phit tén”
ctia ban lai trd nén niing né.

Diém quan trong cudi cing 1a viéc 14 thu va ban du thio tém tit clia
ban cin dugc viét bing tiéng Anh chuin. Diy 1a mot vin dé ma nhitng
ngudi khong quen dung ti€ng Anh thudng mic phdi. Ngudi vi€t bin du
thdo thudng khong thdy di€u nay nhung ngudi doc thi sé nhin ra ngay
nhitng 16i hinh vin cin ban dé€ rdi bi phan tim va khong con chii ¥ hoan
toan dén nhitng diém quan trong khdc ma ban mudn trinh bay. Do d6 néu
khdng quen viét bing ti€ng Anh thi cich hay nhit1a ban nén im mot ngudi
thong thao dé gitp. '

Sau khi da chudt “ph4t tén” diu tién clia ban thit gon nhe va thit thing
thi khi bin di, x4c suit thanh cong chic chin sé& ting hon trudc rit nhiu.
Budc k€ ti€p 14 s& bin tén vé hudng ndo. Ddi vdi nhitng sén pham cong
nghé cao thi trudc khi nhdm that xa vé hudng Silicon Valley 8 My, ban
c6 thé tim dén nhifng ngudn v&n tif cic nudc trong viing, ma dic biét nhit
1a & Singapore vi thi trudng von tai ddy tuong ddi phat trién nhit d Pong
Nam A. Sau khi giti 14 th du tién, ban ¢6 thé bay tir Viét Nam sang dé
tnfc ti€p gip mat nhitng nha tai trd hodc nhitng quy diu tr mao hiém tai
day. Khéo sip dat thi ban ¢6 thé vigéng thim nim hay siu déi tic trong
mdt chuyé&n di ngin va vi Singapore rit gan Viét Nam nén viéc di lai dé
ti€p tuc tri€n khai dy dn sau nay ciing sé dé dang hon.

TBKTSG (01-01-2004)
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